/IN EARLY TALENT DEVELOPMENT A ROADMAP TO ROI

Businesses interested in building or strengthening early talent efforts—from first idea to long-term value—can use this roadmap to align

investments with real strategic needs. It outlines the key decisions and actions that help employers start small, learn quickly, and grow intentionally.

GETTING STARTED
1 WITH EARLY TALENT It also encourages employers to consider aligning with or replicating existing early talent programs, rather than starting from scratch. Use the
) DECISIONS: roadmap as a planning tool, a conversation starter with internal leaders, or a way to share proven approaches with peer employers.

Clearly define the business
need you want to address: talent
pipeline, community awareness, etc.
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Identify skills to build, with a focus
on knowledge that becomes a strong

. foundation for employee success. 3. PILOT 5. FULLLAUNCH ¢¢cccccee 6. CHAMPION
5 ACTIONS: DECISIONS: DECISIONS: Expand to more students, more schools,
. Don't reinvent the wheel! Ask . . Identify success measures. . Formalize program elements. | or more teams internally.
. your industry associations about . . . s o RN . : Share vour model with peer emplovers.
. existing early talent programs. . . ACTIONS: . ﬁ:;‘ear'lbae;dmg:ll;aty B o 4 2 e
. . . Run a small experience . 1 . Build alumni engagement: former interns
. Connect with one school . . ) . ACTIONS: : return as mentors or ambassadors.
. or skills center to build : . Provide students with a simple . N - S hen th b
. relationships and understand . . orientation. . Share outcomes with leadership : trengthen the ecosystem by
- what students are studying. . : . . to sustain momentum. . > Lng with partners.
. o Collect quick feedback from : o
. . students and supervisors. . .
» -~ PLANNING & o : KEEP GOING & SCALE
PARTNERSHIP............ : .
DECISIONS: 4. APPLY LEARNINGS :cccccee ADDITIONAL RESOURCES:
Choose an early talent model to align DECISIONS: Creating High The Early
with your identified business need. . o s
Decide whether to maintain or grow School Internships Talent
Clarify basics: timing, student age gradually. Ad ‘
i i vantage:
;apr;%(e): :hd gi(;?;\t?;ieor;]t, compensation Identify any additional data collection . 9
’ ' needs to validate the approach. Turning
Define internal bandwidth and .
. . Internships

design approach accordingly. ACTIONS: The Trust Framework P

Secure one internal leader or Adjust the scope, supervision model, Into ROI

supervisor willing to pilot. or structure based on feedback.

Consider how your approach aligns .

with or could scale within the larger Parl'nershlp For more information, contact Ingrid Stegemoeller,

early talent ecosystem.

for Learnlng ingrid@partnership4learning.org
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https://wabsalliance.org/what-we-do/for-industry/internships.html
https://www.turbarecollaborative.com/general-6
https://www.partnership4learning.org/webinar-the-early-talent-advantage-turning-internships-into-roi/

