The Early Talent Advantage:
Turning Internships into ROI
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Objectives

Learn about types of ROI

& that internships can deliver

Gather information about internship structures

& to achieve specific ROI goals

Inspire action

& by gaining resources & partners to support you



Unlocking the Strategic Value of Internships

b

Business & Operational
Value

Direct business impact: Interns
can deliver tangible work products,
advance critical projects, and
expand capacity

Fresh perspectives: Young people
provide capabilities such as digital
fluency, social media expertise,
and new ideas

Audience insights: Bridge
generational gaps and connect
with younger customers

&

Talent Development &
Pipeline
Future hire cultivation: Identify,

assess, and develop promising
candidates

Diversity acceleration: Attract and
engage candidates from
underrepresented groups to
strengthen workforce diversity

Leadership development: Give
junior employees opportunities to
mentor and manage

©

Brand & Community
Visibility
Industry visibility: Showcase

career pathways and quality jobs
within your sector

Community partnerships:
Strengthen ties to local schools,
colleges, and communities

Employer reputation: Position
your organization as an engaged,
trusted workplace destination



Choosing the Right Internship Structure

Externships & Job Shadowing

Short-term observational experiences that introduce
students to workplace culture and career pathways.

Ideal for: Building sector awareness with minimal time
investment.

Flexible Internships

Remote, hybrid, or part-time schedules to accommodate
student circumstances.

Ideal for: Expanding your talent pool and increasing
program accessibility.

Rotational

Interns move across teams / business functions, gaining
broad organizational exposure while you assess strengths
and fit.

Ideal for: Identifying versatile future hires with
cross-functional understanding.

Curriculum-Aligned

Interns apply classroom learning to workplace settings,
often through practicum-style projects or for course credit.

Ideal for: Delivering tangible work products assessing future
potential hires.

Case Competitions

Team challenges where students tackle real business
problems in a defined timeframe.

Ideal for: Generating fresh solutions, evaluating talent in a
low-commitment format.

Project-Based Internships

Defined assignments with clear deliverables and a flexible
duration.

Ideal for: Delivering tangible business outcomes and
providing hands-on learning.

Cohort-Based

Interns grouped together with shared programming and
structured learning, improving supervisory efficiency while
fostering community.

Ideal for: Building employer brand and talent pipeline
through intern networks and word-of-mouth.

Apprenticeship-Style

Interns progress through structured, longer-term
experiences with formal skill-building, mentorship, and clear
pathways to jobs.

Ideal for: Developing job-ready talent aligned to your needs.



Meet Our Panelists & Programs

Fred Hutch Cancer Center Wagstaff, Inc.

Hutch Advance: Production &
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» Biomedical sciences environments
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Action Plan: Selecting The Model

7 BOEING

Manufacturing Student
Development Program

Paid, onsite, summer student
development opportunities:

o Four to eight weeks
o Full-time or 80%

o Several skills focus areas +
professional skills

Some students also participate in
Core Plus Aerospace curriculum

» # Fred Hutch

%7 Cancer Center

LabLaunch

Paid, six-week, full-time summer
internship with rotational element

Includes professional skills
development

Paired with academic coursework

Leads to Accelerated Lab Tech
Certificate and a job interview

J

wag-taff.
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PRODUCTION +

MANUFACTURING
INSTITUTE

Production &
Manufacturing Institute

One- to three-week, full-time
summer intensive with stipends /
other compensation

Hands-on manufacturing
experience + rotational element to
give exposure across company
functions



Resources & Partnerships

Work-Based Learning Toolkit #1:

Work-based Learning Collaborative Montana: Actionable & specific tools
for employers to deploy meaningful work-based learning

Virtual Internship Toolkit

Kinetic West + Advance CTE: Practical strategies for deploying
virtual/hybrid internships

Work-Based Learning Toolkit #2:
For Washington Employers

Association of Washington Business Institute: Comprehensive guide for
implementing internships, including youth labor law information

Career Connect Washington

Sector Leaders in 10 high-demand industries: strategies for early talent,
contact information, and more




Opportunity: Join the Employer Insights Lab

il Y
Network & Collaborate Gain Actionable Insights
Connect with employers across sizes and sectors to tackle Access peer-tested strategies for wages, mentoring, skill
shared barriers in early talent development. alignment, and more.
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Minimal Time Investment Recognition & Impact
Six hours total: three 90-minute virtual sessions over nine Shape Washington's early talent ecosystem and gain visibility
months. in the final Insights Brief.

+
Contact Ingrid Stegemoeller Complete the Interest Form

ingrid@partnership4learning.org

360.581.4071




Thank you panelists & participants!

Ingrid Stegemoeller
ingrid@partnership4learning.org
360.581.4071
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