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Employer Leadership in Career Connect Washington

Washington’s economy has long been a national leader, driven by innovation, strong private
sector growth, and a talented workforce. Last year, research projected more than 1.5 million
job openings in our state through 2032, with 75% requiring a postsecondary credential.
Washington students are eager to seize this opportunity: 86% aspire to complete a
credential beyond high school.

However, without systemic change to scale up enrollment and credential production,
Washington will experience a shortfall of nearly 600,000 credentialed workers needed by
2032.

To safeguard Washington’s economic vitality and expand opportunity for its residents, our
state must build a stronger, more aligned talent pipeline that empowers and compels more
students and adults to earn credentials necessary for living-wage jobs and long-term
economic mobility. High-quality, career connected learning that intentionally integrates
education with career and credential pathways is one critical solution for both employers
and students.

Employer insights, talent needs, and leadership are embedded in the CCW system.

» Sector Leaders work with employers to develop and scale career connected learning
programs tied to high-demand occupations across industries. Over the fiscal year,
sector leaders engaged with at least 400 employers one or more times.

» Regional Networks focus on growing
employer participation in CCW
geographically, driving programming across
the career connected learning continuum
that prepares students for high-demand
occupations and meets local employer
talent needs.

e Program Builders connect employers and
education institutions to create and scale
career connected learning programming.
These intermediaries engaged 400
employers over the fiscal year.
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Stories of Real World Impact

Employers across Washington are realizing the benefits of career connected learning. From
raising student awareness about high-demand occupations through Career Explore activities
to co-creating talent solutions through Career Launch programs, employers are leading the
way on innovative education and training programs to fill critical skills gaps in Washington’s
workforce.

» KSPS PBS launched the Media Makers Career Prep program in Northeastern Washington
to access a diverse, motivated talent pool, develop their future workforce by shaping
industry-relevant skills, and build a sustainable talent pipeline that meets the evolving
needs of their industry. Students participate in paid internships in the media industry,
combined with Career and Technical Education (CTE) curriculum. Students are gaining
skills that are directly transferable to media-related jobs, making them ready-to-work
talent upon completion.

 Skills Inc. is an advanced manufacturing nonprofit social enterprise and leading
aerospace supplier that uses best practices associated with disability employment. The
company formalized a longstanding partnership with Kent School District and a CCW
program builder grant to launch the Advanced Manufacturing Leadership Academy. In
this nine-month program, students gain paid work experience along with 45 credits
toward an AAS degree in Manufacturing Engineering Technologies at Clover Park
Technical College. As the program enters its second year, Skills Inc. is training its future
workforce with critical experience and knowledge.

» T-Mobile’s Full Stack Early Career Experience program is delivering strong returns on
early-career talent. Developed with the Washington Alliance for Better Schools and
Edmonds and North Seattle Colleges, it combines paid work experience with tailored
coursework. Through Running Start, participants earn a two-year certificate, complete
two paid internships at T-Mobile, and receive a guaranteed interview for an early-career
development program. Graduates are now being hired, making this an innovative pipeline
for future tech talent.

» The Greater Spokane Valley Chamber of Commerce’s Manufacturing Connect Tours,
launched with a CCW Program Builder grant, brings high school juniors and seniors to
Spokane County’s diverse manufacturing sector. The initiative coordinated tours at over
20 local manufacturers during the 2024-25 school year, averaging 37 students per visit,
with more than 50 tours already scheduled for the 2025-26 school year. Early results
have shown strong student engagement, expanded employer participation, and
increased educator support. The Valley Chamber co-designed the program with school
districts and manufacturers, aligning the tours with Spokane Valley Tech coursework. At
the end of the first academic year, 5 of the 15 graduating seniors secured full-time
employment with employers they met through the program.

PAGE 2



« Three Tri-Cities-area hospitals — Kadlec Regional Medical Center, Lourdes Health, and
Trios Health — have partnered with WSU Tri-Cities and Tri-Tech Skills Center to develop
local nursing talent through the Nursing Bridge program. The collaborative used Program
Builder funds to launch the effort. During the first two years, students complete their
general education and nursing prerequisite coursework at WSU Tri-Cities while working
as a Certified Nursing Assistant at one of the local hospitals. In the second two years,
students complete their Bachelor of Science in Nursing degree. The hospital partners
tap into the talent of local students, who are more likely to stay in the region, as well as
training them with the specific skills the hospitals need.

« JumpStart creates pathways to living wage careers for young adults (18-24) from
underrepresented communities while building a skilled workforce for King County's clean
energy future. JumpStart partners with pre-apprenticeship programs for training, provides
specialized workshops about climate action and clean energy technology, followed by
240 hours of paid work-based learning with a network of local contractors. Employer
partners, including Forecast Solar (now Forecast Energy) and Puget Sound Solar, say
the program gives them access to well-trained talent. JumpStart catalyzes triple impact:
sustainable careers for participants, skilled workers for employers, and a cleaner,
healthier King County.

o Multiple industry partners, including Benton PUD, Benton and Franklin Conservation
Districts, and the Washington Grain Commission come together to sponsor the annual
Tri-Cities STEM Career Academy, a regional effort that engages energy, natural
resources, and agriculture employers to offer high school students up to a week of
hands-on STEM challenges, worksite tours, and direct connections with industry
professionals. These industry partners are investing in their workforce and giving their
staff an opportunity to engage with future leaders, while enabling students to link
classroom learning with local job opportunities.

Employer perspectives, authentic partnership, and labor market information are critical to
high-quality career connected learning experiences. Industry partners increasingly
recognize the value of engaging with young people and serving as co-creators of
Washington’s workforce. Active involvement and forward-thinking approaches of employers
will help ensure students are ready for the jobs that will be available, supporting students’
futures, promoting a skilled and sustainable workforce, and growing the state economy.
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