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Jefferson Healthcare is an award-winning, full-service healthcare 
organization meeting the care needs of East Jefferson County. Jefferson 
Healthcare offers inpatient and comprehensive outpatient services including 
primary and specialty physician care. The rural healthcare provider is the largest 
employer in the county, with more than 1,000 staff.

Employer Spotlight

PATHWAY DESCRIPTION: Jefferson Healthcare 
collaborates with industry, school districts, and regional colleges to 
create pathways to careers for students starting in middle school. 
The model unfolds in three stages — Explore, Prepare, and Launch 
— each offering age-appropriate, hands-on opportunities that build 
toward high-demand healthcare careers. 

INDUSTRY NEED: Washington’s healthcare workforce is 
projected to grow more than 20% from 2023 to 2032, increasing from 354,000 jobs to more than 427,000. 
Between new positions and openings because of retirements, the state’s healthcare sector is forecasted to generate 
168,000 job openings over the decade. Two-thirds of these openings require completion of a postsecondary training 
program or credential. Even as the sector grows, it continues to face persistent workforce shortages, driven by rising 
patient demand, an aging population, and high rates of attrition. 

INDUSTRY-DRIVEN SOLUTION: In rural Jefferson County, importing talent for high-demand 
healthcare positions is an ongoing challenge. Jefferson Healthcare leaders knew they needed 
innovative solutions to skill up the local workforce. After engaging 
community partners in 2022, the company developed a plan that 
offers local youth a clear, step-by-step path into healthcare careers — 
combining hands-on learning, coursework, and paid work experiences.

Facing critical staffing shortages, Jefferson Healthcare turned a crisis 
into an opportunity by growing their own workforce pipeline. This 
spotlight shows how employers can develop career pathways that yield 
skilled, loyal talent while reducing recruitment costs and turnover. 

Washington state’s 
healthcare sector 
is forecasted to 
generate 168,000 
job openings over 
the decade.

“WE WERE NEVER 
GOING TO FIX OUR 
STAFFING CRISIS 
IF WE DIDN’T DO 
SOMETHING TOTALLY 
DIFFERENT. THIS 
WAS A BUSINESS 
DECISION.” 
— �Caitlin Harrison, Jefferson Healthcare’s 

workforce development manager

RURAL HEALTHCARE CAREER PATHWAYS



For two high-demand, entry-level positions — Care Team Specialist (CTS) and Surgical Technologist 
(ST) — Jefferson Healthcare partners with Olympic College to pair academic coursework with paid, 
hands-on learning.

HOW THEY DID IT:
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STAGE:

EXPLORE

PREPARE

LAUNCH

STUDENT ACTIVITIES: INDUSTRY ROLE:

JEFFERSON HEALTHCARE IS HIRING A MAJORITY OF THE GRADUATES FROM 
THESE TWO PATHWAYS, BOTH OF WHICH HAVE MANY CAREER ADVANCEMENT 
OPPORTUNITIES. 

�8th grade: Hands-on activities like taking 
blood pressure and ambulance tours

9th grade: Career panels with 
healthcare professionals + curriculum 
about living-wage jobs

Health science courses  with clinical 
educator support and site tours

CPR & First Aid certification 
Simulation lab experience at 
Peninsula College

Paid, hands-on learning 
paired with coursework for 
entry-level roles (CTS & ST)

Hiring directly into Jefferson 
Healthcare roles

• Host career day sessions
• �Provide staff to lead activities
• �Offer access to real equipment 

and facilities

• �Provide in-classroom clinical 
educators

• �Sponsor or offer certifications
• �Facilitate site visits and job 

shadowing

• �Co-develop credential 
curriculum with college

• �Provide on-the-job mentorship 
and training

• �Hire directly from program

WHY IT MATTERS: Developing career pathways for 
young people gives employers a significant opportunity to build 
sustainable, skilled talent pools locally. Employers can highlight 
high-demand career options for young students and ensure they 
gain the skills needed for success, including those specific to the 
company.



1. �ASSESS LOCAL TALENT GAPS AND OPPORTUNITIES:  The nearly prohibitive prospect of importing 
talent drove Jefferson Healthcare to examine the assets and potential of its local community. Harrison and her 
colleagues connected with local schools and recruited two students to survey their peers and advise on a plan. 
Local research revealed a disconnect: while many students were disengaged from education or employment after 
high school, a significant number expressed interest in healthcare careers. Jefferson Healthcare senior leadership 
saw an opportunity in that data and sought out both education and industry partnerships to build local career 
exploration and coursework opportunities for students. 

2. �PARTNER WITH EDUCATION INTERMEDIARIES & PROVIDE WORK-BASED LEARNING: 
Jefferson Healthcare collaborated closely with the regional Career Connect Washington (CCW) coordinator to 
navigate education system logistics and align with academic standards. 

The company also received multiple CCW grants to hire a liaison to coordinate between schools and industry; 
place clinical educators in classrooms; build programming; hire student advisors; and provide CPR and First Aid 
certificates to students.

Whether your company brings students in for worksite tours or offers paid work experiences, work-embedded 
learning is critical to addressing skills gaps.

Analyze your toughest 
talent challenges. Use human 
resources data to identify entry-
level roles with high turnover, 
long time-to-fill, or recurring 
skill gaps — these are prime 
candidates for targeted pathway 
development.

Reach out to your regional 
CCW network or sector lead 
for technical support and 
potential funding.

Co-design work-based 
learning experiences. 
Consider starting small 
with site tours or job 
shadowing, then expand 
to internships or Career 
Launch programs in 
partnership with colleges.

ACTION STEPS

ACTION STEPS

HOW EMPLOYERS CAN BUILD CAREER PATHWAYS: 
A STEP-BY-STEP GUIDE INSPIRED BY JEFFERSON HEALTHCARE
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Articulate the career trajectory 
of the entry-level position and the 
required training/education, and 
brainstorm ways to accelerate or 
innovate skill development. There 
may be opportunities to partner 
with other employers to address 
shared workforce challenges.

Engage schools, students, 
or youth-serving organizations 
to identify career interests, 
barriers to participation, and 
local talent potential.



3. �DEFINE INTERNAL CHAMPIONS: A major success factor was Jefferson’s internal team: educators, 
student advisors, and a school liaison who kept programming aligned and responsive.

4. �CONTINUOUSLY REFINE THROUGH PARTNERSHIP: Jefferson Healthcare didn’t stop at 
program launch. They have continuously engaged both students and healthcare industry partners to refine 
and improve the regional healthcare pathway. The company also led development of the CTS and ST 
credentials with additional grant funding.

Dedicate or hire staff 
who can manage logistics, act 
as liaisons with schools, and 
ensure student experiences 
are high-quality and on-brand.

Set up regular check-ins with partners and students to refine 
the program. Flexibility ensures it stays relevant and effective.

Even one site tour or classroom partnership can grow into a full pipeline. 
Jefferson Healthcare began with student surveys and career panels. Today, 
they’re hiring local graduates into high-demand healthcare roles. Whether 
you’re in healthcare, advanced manufacturing, or IT, this model can be tailored to 
your sector. With a clear vision, partnerships, and internal champions, you can build a 
sustainable talent pipeline that serves both your business and your community.

ACTION STEP

ACTION STEP

IN SUMMARY: 
IT’S OKAY TO START SMALL —
BUT START. 
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“The composition of our team is our ‘special sauce.’ 
Our student advisors help us improve and adapt. Our 
education expert bridges the gap with school districts. 
Our clinical educators bring technical knowledge that 
makes learning practical and engaging.”

—�Caitlin Harrison, 
Workforce Development Manager



FOR EMPLOYERS: 
SKILLED, LOCAL TALENT.
Jefferson Healthcare is hiring talent from its pathway. By teaming up with education experts 
and industry partners, the company is building a sustainable, long-term talent pipeline and 
filling immediate talent needs. This approach enhances talent pool resilience, fills critical skill 
gaps, and strengthens recruitment and retention. 

Build the workforce you need: create opportunities for career 
exploration, support tailored skill development, and deliver on-the-
job training for Washington students and adults. These efforts will 
support your company’s success, boost employees’ economic 
mobility, and help secure a stronger future for our state.

LEARN MORE: 
Career Connect Washington seeks to create and expand meaningful, hands-on learning experiences and 
aligned academic coursework that build skills, credentials, and careers to launch students into rewarding 
futures and meet the demands of our state’s economy.

This employer spotlight series profiles Washington employers that are leading the development of and 
successfully running career connected learning programs to expand talent pools, build diverse teams, 
improve retention, and more.  

READY TO BUILD YOUR WORKFORCE?  
Contact Ingrid Stegemoeller to learn how your organization can design a 
career-connected pathway tailored to your talent needs. 
ingrid@partnership4learning.org.

OUTCOMES:

FOR STUDENTS: 
A CLEAR PATH TO HIGH-DEMAND HEALTHCARE CAREERS. Jefferson County 
students have visibility into a range of healthcare careers in their community, along with access to 
academic coursework and real-world experience leading to credentials in a high-demand field. 

FOR WASHINGTON: 
A WORKFORCE PREPARED FOR TODAY & TOMORROW.
Washington state will have 1.5 million job openings in the next decade. The vast majority will 
require postsecondary credentials – degrees, certificates, and apprenticeships. Developing 
career pathways like Jefferson Healthcare’s prepares students for those opportunities and helps 
meet workforce and community needs.
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https://careerconnectwa.org/

